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"KNOW-HOW”  REPAIRS 
F-8U  "CRUSADER”  ANTENNA 

Three  employees  of  the  Overhaul  and  Repair  Depart- 
ment of  the  Naval  Air  Station,  North  Island,  California 
perfected  a method  for  repair  of  the  radio  antenna 
built  into  the  topof  the  F-8U"CRUSADER”aircraft’s 
vertical  stabilizer.  Before  they  developed  a local 
engineering  specification  for  repair  of  these  "fin  cap" 
antennas,  defective  units  were  replaced  by  new  ones 
at  a cost  of  about  $1,400  each.  Repair  of  a unit  under 
the  new  procedure  costs  only  about  $30  each.  The 
process  was  submitted  as  a beneficial  suggestion,  and 
an  FY  1964  cost  reduction  of  $146,960  was  reported 
under  the  Department  of  the  Navy’s  Cost  Reduction 
Program.  This  antenna  repair  technique  will  result 
in  recurring  benefits  so  long  as  the  F-8  is  operational. 

Charles  E.  Reynolds,  left,  and  Herman  W.  Newman, 
right,  devised  the  antenna  repair  technique  with 
E.  S.  Telles,  deceased.  John  F.  Frice,  CRP  coordina- 
tor of  the  station,  center,  examines  the  repairs. 


SWITCHED: 

AF  MISSILES,  NAVY  AIRCRAFT 

Fifty-six  BOMARC  missiles  excess  to  the  Air  Force 
and  seventy-nine  Skyraider  aircraft  excess  to  the  Navy 
escaped  retirement  in  an  exchange  formalized  by 
RADM  B.  H.  Bieri,  Jr.,  SC,  USN,  Deputy  Chief  of 
Naval  Material,  and  Maj.  Gen.  R.  T.  Coiner,  Air 
Force  Director  of  Transportation.  The  excess 
BOMARC  missiles  will  augment  almost-depleted 
REGULUS  stocks  used  as  high-speed,  high-altitude 
Navy  targets.  The  excess  Skyraiders  will  serve  in 
Air  Force’s  Special  Air  Warfare  forces. 

The  transfer  of  these  excess  Air  Force  missiles,  and 
69  others  which  will  become  available  later  this  year, 
has  made  it  possible  for  the  Navy  to  cancel  its  plans 
to  purchase  $9.7  million  worth  of  supersonic  target' 
drones  in  FY  1964  through  FY  1966. 

Below,  left  to  right.  Admiral  Bieri  and  General 
Coiner  examine  a BOMARC  model  after  the  agree- 
ment was  completed. 


Editorial 


This  issue  of  the  DOD  Cost  Reduction  Report  is 
devoted  to  the  Department  of  the  Navy’s  Cost  Reduc- 
tion Program.  The  last  issue  covered  the  Air  Force 
program,  and  the  next  report  will  be  on  the  Army 
program.  All  of  these  efforts  are  part  of  the  top 
priority  DOD  Cost  Reduction  Program. 

In  line  with  the  policy  of  the  DOD  Cost  Reduc- 
tion Program,  the  Navy  and  Marine  Corps  are  striving 
to  develop  and  maintain  the  force  structure  necessary 
to  meet  their  military  requirements  and  to  procure 
and  operate  this  force  at  lowest  possible  cost. 

Results  to  date  are  good.  In  FY  1963,  the  Depart- 


DEPARTMENT  OF  THE  NAVY 

COST  REDUCTION  PROGRAM 

ment  of  the  Navy  achieved  139%  of  its  cost  reduction 
goal. 

In  FY  1964,  results  were  even  better — with  149% 
of  the  goal  attained. 

Some  of  the  management  improvements  and  people 
producing  these  results  are  the  subjects  of  articles  in 
this  DOD  Cost  Reduction  Report.  Under  the  strong 
leadership  of  Secretary  Nitze,  all  Navy  and  Marine 
Corps  personnel  will  continue  and  intensify  their 
efforts,  so  that  they  will  meet  still  greater  future  cost 
reduction  goals  without  in  any  way  degrading  requi- 
site military  capabilities. 


SECRETARY  OF  THE  NAVY 
THE  HON. 

PAUL  H. 

NITZE, 


CHIEF  OF  NAVAL  OPERATIONS 

ADMIRAL 
DAVID  L. 

McDonald, 
USN, 


SECNAV— ON  COST  REDUCTION  CNO— ON  PROJECT  THRIFT” 


Secretary  of  the  Navy  Paul  H.  Nitze  leads  the  "All 
Hands”  Navy  and  Marine  Corps  cost  reduction  effort 
and  says: 

"Cost  reduction  and  economy  must  increasing- 
ly become  our  way  of  life.  Every  organization, 
every  ship,  and  every  person  associated  with  the 
Navy  or  the  Marine  Corps,  from  my  office  down, 
will  participate  in  this  program Cost  reduc- 

tion is  everyone’s  business,  and  I expect  every- 
one to  make  it  a paying  business.” 


ADM  McDonald  spoke  as  follows  in  establishing 
Project  "THRIFT:” 

".  . . In  the  face  of  increasing  costs  the  Navy 
must  improve  its  ability  to  meet  current  commit- 
ments with  least  cost  and  within  approved  re- 
sources. The  answer  lies  in  ruthless  elimination 
of  those  costs  which  do  not  enhance  combat 
readiness.  We  in  the  Department  will  follow 
closely  specific  progress  made  in  this  field. 

"This  program,  designated  "THRIFT”,  is  to  be 
implemented  immediately  and  continuously  by 
every  individual.  . . ” 
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PLANES  TAKE  OFF 

"LIVE”  ON  NATF  TV 

Lengthening  the  test  runway  at  the  Naval  Air  Test 
Facility  (Ship  Installations)  NAS  Lakehurst,  N.  J. 
posed  a special  problem.  Because  of  terrain  contours, 
the  control  tower  operator  would  not  be  able  to  see 
the  last  3,000  feet  of  the  extension. 

The  obvious  solution  was  to  build  a higher  control 
tower  at  a cost  of  $48,000.  But  the  less  obvious — 
and  less  costly — solution  was  to  build  a closed  circuit 
TY  system  at  the  9,000-foot  point  of  the  runway. 
Cost — $8,600. 

A TV  camera  on  a 20-foot  tower  is  mounted  on  a 
pan  and  tilt  mechanism  which  enables  the  operator 
to  view  the  entire  runway  through  a 16-inch  viewing 
screen.  On  the  second  deck  of  the  tower  below  the 
operator,  a 16-inch  monitor  set  gives  the  Site  Officer 
and  engineers  the  same  view.  This  arrangement  rep- 
resents a budgeted  saving  of  $39,400  in  addition  to 
its  use  for  engineering  purposes  during  tests. 


AIRCRAFT  ENGINES 

SPECIALLY  INDEXED 

Aircraft  engines — high  cost  items  essential  to  oper- 
ational readiness — receive  special  utilization  attention. 

Army,  Navy,  and  Air  Force  interchange  specific 
engine  data  twice  a year  to  determine  if  stocking,  re- 
build or  spares  requirements  can  be  filled  from  avail- 
able assets.  The  resulting  package,  a cross-reference 
index  listing  military  engines  by  model  and  type, 
helped  generate  an  interservicing  total  of  $39.9  mil- 
lion in  FY  1961,  $23.4  million  in  FY  1962,  $21.8 
million  in  FY  1963  and  $14.2  million  in  FY  1964. 

In  addition,  characteristics  identifying  master  items 
and  interchangeable  and  substitutable  items  on  each 
type  and  model  aircraft  engine  flow  through  auto- 
mated data-processing  equipment,  thus  improving 
utilization  of  parts  of  complete  units. 

ICOST  CUTTER  QUOTE— 

A penny  saved  is  a penny  earned. 

— Poor  Richard’s  Almanac 


ENGINEER  GENERATES 

PRESIDENTIAL  CITATION 

Mr.  Joseph  T.  Banks,  a Mechanical  Engineer  by  pro- 
fession and  a ’ horse-trader”  by  inclination,  was 
awarded  a Presidential  Citation  and  $250  cash  re- 
cently for  having  saved  the  Navy  $1,660,000  (net) 
through  deals  with  the  Air  Force  in  Europe.  Leader 
of  the  Utilities  Conservation  Program  Survey  Team 
of  the  Bureau  of  Yards  and  Docks  European-Mid 
East  Division  in  London,  Mr.  Banks  learned,  on  a 
field  trip,  that  the  Air  Force  had  several  huge 
generators  at  bases  to  be  closed  down  as  part  of  the 
DOD  curb  on  military  spending.  Taking  the  initiative, 
he  negotiated  a swap  with  the  Air  Force  to  save 
transportation  cost  on  the  large  generators  and  to 


RADM  A.  C.  Husband,  CEC,  USN,  Deputy  Chief  of  the  Bu- 
reau of  Yards  and  Docks,  presents  Presidential  Citation  to 
Mr.  Joseph  T.  Banks,  in  the  office  of  the  Director,  European- 
Mid  East  Division  of  BuDocks.  London. 

procure  others  which  the  Air  Force  deemed  surplus. 
Involved  in  the  transactions  were  eight  1,000  KW 
diesel  generators,  two  2500  KW  generators  and  a 
portable  generator  set. 

While  on  the  trip  Banks  also  noted  all  excess  equip- 
ment at  bases  he  visited  and,  on  his  return  to  Lon- 
don, compiled  a listing  available  to  all  commands  in 
the  European  area.  Use  of  some  of  this  equipment 
by  other  commands  also  saved  the  cost  of  shipping 
needed  equipment  from  the  States. 
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The  Hon.  Kenneth  D.  BeLieu,  Assistant  Secretary  of  the 
Navy,  Installations  & Logistics,  (third  from  right)  and  VADM 
W.  A.  Schoech,  USN,  Chief  of  Naval  Material  (third  from 
left)  meet  with  four  Navy  and  Marine  Corps  representatives 
who  received  Cost  Reduction  Awards  from  President  Lyndon 
B.  Johnson  in  ceremony  at  the  Pentagon.  Winners  are  (from 


left)  Leo  Risko,  Naval  Underwater  Ordnance  Station,  New- 
port, R.  I.;  Thomas  E.  Kelly,  Bureau  of  Naval  Weapons, 
Washington,  D.  C.;  Lt.  Col.  John  F.  Miniclier,  USMC,  Marine 
Corps  Schools,  Quantico,  Va.;  and  Cletus  R.  Beard,  Ordnance 
Supply  Office,  Mechanicsburg,  Pa. 


BUDGETED  SAYINGS 


DOD  Cost  Reduction  Program  directives  define  the 
two  main  classes  of  "hard”  savings  as  follows: 

Budgeted  Savings:  Those  savings  which  reduce 
requirements  for  funds  for  the  budget  year  as  re- 
flected in  the  Five  Year  Force  Structure  and  Financial 
Program,  a DOD  component’s  budget  submission  to 
OSD  or  the  President’s  Budget,  irrespective  of  when 
the  saving  was  effected  subsequent  to  the  base  period. 
These  savings  also  include  those  reductions  from  the 
President’s  Budget  made  by  the  Congress,  provided 
such  savings  qualify  in  accordance  with  this  Instruc- 
tion. 

" Realized  Fund  Savings:  Those  savings  realized 
in  the  current  year  which  have  resulted  from  actions 
taken  to  reduce  costs  or  requirements  for  which  ap- 
propriations were  made  by  the  Congress,  or  for  which 
funds  were  apportioned  and  made  available  for  the 
function,  item,  or  activity.  These  savings  are  those 
which  have  not  been  previously  identified  as  Budget- 
ed Savings.” 

"Realized  fund”  savings  are  monies  saved  in  ap- 
propriated, available  funds  because  of  new,  improved 
or  intensified  management  actions.  They  represent 
money  which  cost  reduction  actions  have  made  avail- 
able to  use  for  a different  purpose  from  that  for  which 
the  money  was  originally  earmarked. 

"Budgeted”  savings  represent  amounts  excluded 


from  a DOD  component’s  budget  estimate  because  of 
cost  reduction  actions.  They  normally  are  the  result 
of  cost  reductions  which  have  continuing  benefits  in 
future  fiscal  years  and  reduce  the  total  fund  require- 
ments in  those  years.  "Budgeted”  savings  listings  are 
part  of  the  back-up  documentation  for  DOD  budget 
requests. 

So — "budgeted”  savings  represent  monies  which 
were  never  requested  while  "realized  fund”  savings 
represent  monies  which  were  appropriated  and  saved 
and  which  can  be  reprogrammed  to  new  purposes  be- 
cause of  cost  reduction  actions. 

In  the  Department  of  the  Navy,  the  Washington 
level  offices  which  prepare  the  department’s  final 
budget  submission  select  the  cost  reduction  actions 
which  are  to  be  related  to  the  budget  request.  The 
end  result  is  a computation  and  listing  of  the  number 
of  additional  dollars  which  would  have  had  to  be  in- 
cluded in  the  budget  request,  to  provide  the  same 
force  level  and  degree  of  combat  readiness,  if  the 
management  actions  had  not  been  taken. 

For  FY  1966,  the  Department  of  the  Navy  identi- 
fied "budgeted”  savings  in  excess  of  $1  billion.  This 
means  that  Navy  and  Marine  Corps  net  financial  re- 
quirements for  FY  1966  are  $1  billion  less  than 
they  would  have  been  but  for  accomplished  and 
planned  cost  reductions. 
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CMC  BACKS 

COST  REDUCTION  PROGRAM 


General  Wallace  M.  Greene  made  this  statement  re- 
cently to  the  officers  and  men  of  the  U.  S.  Marine 
Corps: 

"To  most  effectively  serve  the  nation,  we  in  the 
Marine  Corps  must  continually  strive  to  accom- 
plish more  with  the  resources  available.  Our 
conscientious  and  complete  participation  in  the 
Cost  Reduction  Program  of  Secretary  McNamara 
is  one  visible  manifestation  of  our  intent  and 
sincerity.  We  must  prove  that  we  are  managers 
as  well  as  fighters.” 

ATTENTION  ALL  DENTISTS 

In  FY  1964  the  dental  detachment  at  Marine  Corps 
recruiting  depot,  San  Diego,  California,  began  using 
Ticonium,  a chrome-cobalt,  nickel  alloy,  in  lieu  of 
gold,  for  dental  prosthetic  castings.  Savings  realized 
in  FY  1964  were  $2,643.  The  use  of  chrome-cobalt 
(Ticonium)  by  the  dental  detachment  and  other  den- 
tal facilities  supporting  the  Marine  Corps  will  result 
in  substantially  greater  savings  in  the  future. 


TRANSFER  OF  PODS  NETS  $30,000, 

Marine  Corps  planes  readying  for  deployment  to  the 
Far  East  received  a speedy  Air  Force  assist  when  17 
pods  for  dispensing  aluminum  chaff  to  jam  enemy 
radar  were  quick-shipped  to  El  Toro  Marine  Corps 
Air  Station  from  excess  at  McClellan  Air  Force  Base 
— both  in  California. 

Other  Air  Force  pods  went  to  Navy  researchers  at 
Point  Mugu  (Calif.)  for  test  purposes. 

New  procurement  avoided:  $30,000. 


MARINES  FLY  NOW,  SAVE  FOR  ’66 

The  Marines  made  a determined  effort  to  cut  travel 
costs  during  Fiscal  1964.  During  the  past  year  89.1 
percent  of  the  total  air  passenger  miles  traveled  by 
Marine  military  and  civilian  personnel  were  in  less 
than  first  class  accommodations,  compared  to  FY 
1961’s  67.7  percent.  Because  this  policy  will  be  con- 
tinued in  the  future.  Marine  Corps’  funding  require- 
ments for  FY  1966  are  $179,800  less  than  they  would 
have  been  under  the  FY  1961  policies. 

CORPS  USES  

COMMERCIAL  VEHICLES 

The  Marine  Corps  adopted  a policy  of  replacing 
military  tactical  type  vehicles  being  used  for  admin- 
istrative support  with  less  expensive  commercial 
vehicles. 

Because  of  this  management  improvement  action, 
the  FY  1966  budget  estimates  of  the  Marine  Corps 
are  less  than  they  would  have  been  if  the  old  policy 
were  still  in  use — by $372,000. 


GEN 

WALLACE  M. 
GREENE, 

CMDT 

MARINE 

CORPS 


Air  Force  Pods  mounted  on  Marine  Corps  A-3  SKYWARRIOR 
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EXECUTIVE  BRIEFINGS 

FOR  COMMANDING  OFFICERS 

Commandants  of  the  5th,  6th,  11th,  12th,  and  13th 
Naval  districts  have  sponsored  Cost  Reduction  Pro- 
gram Executive  Briefings  for  Commanding  Officers 
of  Navy  field  activities  and  their  Cost  Reduction 
Program  Coordinators.  The  briefings  were  conducted 
by  a four-man  team  of  representatives  of  the  Chief  of 
Naval  Material  (Department  of  the  Navy  Cost  Reduc- 
tion Program  Manager)  and  the  Navy  Comptroller. 

Similar  sessions  are  being  planned  for  the  remain- 
ing naval  districts  in  the  continental  United  States. 

Above— RADM  E.  J.  Fahy,  USN,  Commander  of 
the  Mare  Island  Naval  Shipyard,  raises  a question 
during  the  discussion  period  at  a briefing  conducted 
at  Treasure  Island,  San  Francisco.  CDR  H.  L.  Gur- 
nee, SC,  USNR,  Head  of  the  Department  of  the  Navy 
Cost  Reduction  Program  Group  in  the  Office  of  the 
Chief  of  Naval  Material,  (back  to  camera),  is  the  ses- 
sion leader. 


PROJECT  'THRIFT” 

In  January  1964,  the  Chief  of  Naval  Operations 
and  the  Secretary  of  the  Navy  established  PROJECT 
"THRIFT” — directing  the  elimination  of  costs  which 
do  not  enhance  combat  readiness.  In  May  1964, 
PROJECT  "THRIFT”  became  the  formal  participa- 
tion of  the  Operating  Forces  in  the  Department  of 
the  Navy  Cost  Reduction  Program. 


V.  E.  CUTS  CONSTRUCTION 

COSTS , SEMINAR  INDICATES 

Significant  reductions  in  military  construction  costs 
were  shown  possible  at  the  first  Navy  Value  Engineer- 
ing Seminar  devoted  to  construction  projects,  at  the 
Bureau  of  Yards  and  Docks  in  Washington.  Forty 
professional  engineers  from  the  bureau,  its  field  activ- 
ities, and  other  government  agencies,  applied  value 
engineering  techniques  to  specific  construction  items 
within  existing  projects  at  the  combination  workshop- 
training meeting. 

The  Seminar  was  conducted  under  Navy  contract  by 
Value  Engineers,  Inc.,  of  Washington,  D.  C.,  and 
the  bureau’s  value  engineering  staff.  Seminar  recom- 
mendations will  be  applied  to  bureau  projects  where 
possible. 

Working  teams,  each  representing  a variety  of  engi- 
neering disciplines,  analyzed  the  function  of  each 
problem  item,  forking  from  this  analysis,  they  de- 
veloped alternate  construction  proposals  designed  to 
fulfill  the  functional  requirement  of  the  problem 
itself. 

In  eadh  case,  the  teams  reported  potential  cost  reduc- 
tions through  use  of  the  alternate  design  developed  by 
the  multi-discipline  team.  Potential  savings  were 
calculated  by  comparing  cost  estimates  of  the  original 
design  with  those  of  the  alternate. 

Commenting  on  the  Seminar,  VADM  William  A. 
Schoech,  USN,  Chief  of  Naval  Material,  said,  "I  am 
pleased  that  the  first  attempt  of  Admiral  Corradi 
(RADM  P.  Corradi,  CEC,  USN,  Chief,  Bureau  of 
Yards  and  Docks)  and  his  staff  to  extend  value  engi- 
neering techniques  into  the  construction  field  has 
proved  successful.  I recognize  that  this  is  a new 
application  of  value  engineering  within  the  Naval 
Material  Support  Establishment.  I am  pleased  that 
it  has  shown  us  a new  path  to  follow  in  our  efforts  to 
get  equal  quality  for  fewer  Defense  dollars. 

"I  recognize  that  value  engineering  techniques  may 
not  be  applied  to  every  construction  project.  The 
important  thing  we  have  learned  from  this  first  meet- 
ing is  that  these  techniques  tan  be  profitably  applied 
at  some  points  and  that  we  now  have  a new  tool — the 
use  of  multiple  engineering  disciplines  in  design  re- 
view— to  help  us  in  our  continuing  efforts  to  get  the 
best  possible  construction  for  the  least  possible  cost.” 

Value  engineering  is  one  facet  of  the  Cost  Reduction 
program  administered  for  the  Department  of  the 
Navy  by  the  Chief  of  Naval  Material. 
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ZONED  ENCLOSURES 


SAVE  MONEY 


Cockpit  acrylic  enclosures  on  F-4  aircraft  get  nicked, 
scratched  and  abraded  in  service.  Because  such 
damage  affects  the  pilot’s  vision  as  well  as  the  func- 
tioning of  the  enclosure,  it  necessitates  rework  or 
replacement  of  the  enclosure. 

Formerly,  the  practice  was  to  replace  the  enclosure 
at  an  average  cost  of  $2,185  per  aircraft. 

But  Mr.  R.  L.  Rose,  Assembly  Division  Quarterman 
at  NAS  North  Island,  San  Diego,  Calif.,  Mr.  R.  T. 
Brugman,  Supervisory  Aircraft  Examiner,  and  Mr. 
R.  H.  Bohrer,  Aerospace  Engineer,  challenged  the 
rejection  of  F-4  aircraft  cockpit  enclosure  "glass”  for 
imperfections  and  slight  defects  they  felt  were  above 
or  behind  the  pilot’s  range  of  normal  vision. 

Step  Two  found  Mr.  Brugman  and  Mr.  Bohrer  with 
grease  pencils  in  hand  and  Test  Pilot  Lt.  H.  V. 
Spade,  Jr.,  in  full  flight  gear  dividing  these  canopies 
into  basic  critical  and  noncritical  areas  of  vision. 

Step  Three  involved  the  research,  development  and 
publication  by  Mr.  Bohrer  of  a local  process  specifi- 
cation which  provided  essential  criteria  governing 
rework/acceptability  limits,  established  optical  dis- 
tortion standards  by  zones  and  defined  allowable  de- 
fects for  F-4  aircraft  acrylic  enclosures. 

Step  Four — The  follow  through  action  to  set  up  and 
implement  the  procedures  authorized  by  this  speci-. 
fication  was  successfully  spearheaded  by  Mr.  Y.  R. 
Beeler,  Metal  Division  Foreman.  The  result  of  this 
work  is  that  the  specification  provides  criteria  for  re- 
work and  acceptance.  All  acrylic  enclosures  replaced 
on  the  first  50  F-4  aircraft  were  within  re  workable 
limits. 

An  average  of  eight  man-hours  is  spent  on  all  acrylic 
enclosures  in  touch-up  buffing,  hand  cleaning  and 
, polishing.  Therefore,  savings  based  on  acrylic  glass 
cost  ($1,817  average  cost  per  aircraft)  plus  man-hour 
savings,  resulted  in  total  savings  of  $145,590  in  the 
last  half  of  FY  1964. 

These  new  procedures  will  continue  to  generate  Cost 
Reduction  Program  savings  in  future  fiscal  years  and 
will  also  make  additional  direct  labor  manhours 
available  for  increased  support  to  the  Fleet. 

Mr.  R.  H.  Bohrer  (left)  reviews  zoned  plane  enclosures  with 
(left  to  right)  Mr.  R.  T.  Brugman,  Mr.  R.  L.  Rose  and  Mr. 
V.  R.  Beeler  at  NAS  North  Island. 


NSY  MARE  ISLAND  reminds  employees  of  Cost  Reduction 
with  this  sign  over  the  front  gate.  S-A-V-E  connects  with 
the  Cost  Reduction  Office. 


INCENTIVE  AWARDS  CAMPAIGN 

A promotional  package  has  been  developed  for  use 
in  campaigns  to  bring  working  level  personnel  into 
the  Cost  Reduction  Program  through  the  Navy  In- 
centive Awards  System.  During  a one-month  pilot 
campaign  at  the  Naval  Propellant  Plant,  Indian  Head, 
Maryland,  in  June  1964,  more  than  800  cost  cutting 
suggestions  were  received.  Only  256  suggestions  were 
turned  in  at  the  plant  during  all  of  Fiscal  Year  1963. 
Similar  campaigns  will  be  conducted  at  other  Navy 
field  activities  in  the  Continental  United  States  during 
Fiscal  Year  1965. 


COST  CUTTER  QUOTE— 

A fool  may  make  money  but  it  needs  a 
wise  man  to  spend  it. 


-Old  Saying 
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UNIVERSITY  OF  FLORIDA 


PRESIDENTIAL  AWARD  FOR  $900,000  SAV 

* AWP  | 


3 1262  09304  8261 


Mr.  Robert  D.  Woll,  Equipment’  Specialist  at  the 
Navy’s  Aviation  Supply  Office,  Philadelphia,  Pa.,  re- 
ceived a plaque  from  President  Lyndon  B.  Johnson 
at  a recent  ceremony  in  Constitution  Hall,  Washing- 
ton, D.  C.,  marking  the  Tenth  Anniversary  of  the 
Incentive  Awards  Program. 

Mr.  Woll  won  the  award  for  having  saved  the  Navy 
over  $903,000  by  proposing  that  a planned  procure- 
ment of  202  Integrated  Electronics  Centrals  be  can- 
celled and  the  requirement  satisfied  by  reworking 
excess  components  of  other  electronic  equipment  and 
assembling  the  reworked  components  into  a common 


container.  The  Integrated  Electronics  Central  is  a 
complicated  device  that  provides  planes  with  com- 
munications, navigation  and  aircraft  identification 
facilities.  Mr.  Woll  suggested  that  surplus  receiver- 
transmitters  and  amplifiers  available  in  the  supply 
system  and  on  stricken  aircraft  at  NAF  Litchfield 
Park,  Ariz.,  could  be  converted  for  use  in  the  IEC’s 
then  being  procured.  He  also  suggested  that  the 
cabinets  from  the  receiver-transmitters  would  then 
become  surplus,  and  could  therefore  be  used  to  satis- 
fy the  requirements  of  a separate  purchase  requisi- 
tion. As  a result,  the  ASO  was  able  to  cancel  this 
requisition. 


Miss  CNM,  Mrs.  Joyce  Dinatale,  helps  promote  the  Navy 
Cost  Reduction  Campaign  by  displaying  the  first  Cost  Re- 
duction series  poster. 


BULLPUPS  BETTER  PACKAGED 


CAP  COST  CUT 

An  example  of  an  inventory  item  reduction  is  the 
standardization  of  radiator  caps.  As  a result  of  a 
standardization  study,  eleven  radiator  caps  were  re- 
placed by  a single  cap.  Many  actions  of  this  nature 
have  reduced  the  Navy’s  and  Marine  Corps’  FY  1966 
funding  requirements  by $500,000. 


Center  sections  of  BULLPUP  missiles  (such  as  the 
ones  seen  above  on  an  F8E  jet  fighter)  are  now 
shipped  and  stored  in  a smaller,  lighter  and  less  com- 
plex container.  As  a result,  a cost  reduction  of  more 
than  $60  per  container  has  been  realized,  without 
sacrificing  necessary  protection  for  the  missiles. 

Because  of  this  action,  the  Bureau  of  Naval  Weapons’ 
FY  1966  budget  estimate  does  not  include  funds  that 
would  otherwise  have  been  required  to  buy  BULL- 
PUP  missile  center  section  containers — in  an  amount 
of $137,000. 
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